
Forte Prep Organizational Board Meeting  

February 8, 2017 

MINUTES 
Meeting called to order at 7:18pm.   

Roll call taken by Secretary 

Board Members      Guest 
Alexie Rothman- Present  
Daniel- Present       Gasper Magallanes, Ed Tech 
Madifing Kaba- Present             Karina Hwang, Operations Manager 
Graham Browne-  Present    Lenny Herrera, Outreach Intern 
Lisa- Absent 
Charlotte- Absent  
Kyle Robinson- Absent 
Richard Celestin - Present  
 

A quorum was present.  

Welcome  

Approval of Agenda 

and Minutes from 

previous meeting 

● No comments on minutes from previous meetings.  

● Minutes approved. 

Treasurer’s Report 

 
• Evaluated EdTec and looked at references the contract was extremely 

competitive. In packet there is a master service agreement.  
• Masters Services Agreement; Voting on Statement of Work #1 

• Vote- All in favor (motion approved)  

Edtec financial Report  Edtec Financial Presentation (Gasper Magallanes) 

● Currently behind on spending based on timing and experience with 
start up schools.  

● Spending will be concentrated in later months 
• Legal expenses (Exhausted budget for startup period).  
• Long term facility plan (approved current lease for next two years). 

Now, you need to think about what to put in place for afterwards.  
• Facility plan needs to take into account what attended facility 

would be. Financial applications of this have turned up. Talked 
to the finance committee about pulling up budget agreement 
(in the next month or month ½) 

• Need to understand what our cash flow will look like in the 
next 18 months.  

• Want to have an 18 month cash hold to say we can afford to 
do future lease preparations.  

Governance Five roles deemed to be essential for additional board members with 
comments from board: 



Committee 1. Real Estate Lawyer 
a. Having this person would be of great assistance. 
b. Does not have to be lawyer but someone involved in real 

estate as a specialist.  
2. Auditor 
3. Community Focused Fundraiser/Community Organizer 
4. Locally connected individual  

a. Someone closer to the students than we are. 
b. Can connect us more to the students that professionals can.  

5. College Prep Professional 

Academic 

Achievement 

Committee  

● Enrollment: AA Committee will own the process of achievement. 
Responsible to providing that information to the board (gearing up to 
our April 1, 2017 lottery). We are going to work on ways to improve 
the number of students that are applying.  

● Academic Dashboard: Need it for the board review prior to the 2017-
2018 academic year. Specifically, tracking for academic achievement.  

● Committee is here for the support of Graham and Karina. Want to be 
‘looped’ into the process of creating academic achievement and 
hiring.  

Fund Development 

Committee 

• Online presentation with the Bridgespan Group (last week) 
• Presentation with Maria on funding strategy (highly 

recommend that people look at this presentation).  
• Fundraising strategy improves after your organization grows.  
• As an organization grows there must be an identification of a non-

profit funding models.  
• Primary Model: Public Provider: Our primary source of 

revenue is the government, state, DOE.  
• Secondary Model: Heartfelt Connector: Focused on individual 

giving and the connections. Touches the individual funders 
life.  

• Begin studying similar sized organizations and their availability funding 
(how they are accessed). Identifying the revenue potential against the 
associated costs. Not just funded by per-people funding but also many 
other governmental grants for smaller initiative that take a lot of time 
to apply for.  

• Taking strategic planning and identifying similar organizations. Then 
we need to begin calculating and strategizing next steps for upcoming 
months.  

• Identifying lists of grants.  
• Private piece is difficult to find a plan of action. Brand recognition has 

allowed us to fund at our current status.   
• Strategies: Identify other charter schools (200 in NYC). 

Therefore, there are productive examples in the charter 
center.  

• Relationship driven: Several 100,000 dollars comes down to a 
school leader or a personality was the lynch pin for most of 
that.  



• Identifying the person on the board that has these 
connections and rallying around that person. Being conscious 
of the amount of time to write grants and cultivate the 
relationship.  

School Leader’s 

Report 

200 days until school opens to students. The biggest update is our enrollment 
numbers. Last month we had 44 applications. Last week we had 77 
applications. As of today we have 139 applications!  

• 2,100 flyers prepared and sent in the mail.  
• Volunteer event this last Saturday. Over 1,000 flyers distributed and 

the second or third reminder to parents in the neighborhood.  
• Thank you to those who contributed printing 
• Going to keep momentum growing it is to our benefit to have a robust 

waiting list.  
• Human Resources: Ops Director started working a couple of weeks 

ago.  
• Two signed offer letters from teachers (joining our staff in 

August): Perfoming Arts teacher and ELA teacher.  
• Curriculum selections (Engage NYC and Achievement First in 

ELA). All other selections are still in progress.  
• Employee Handbook on track to be finalized by March 

(thumbs up from Little Bird and Lakisha).  
• Facilities: Weekly meetings with landlord in order to make 

sure that the owner is keeping up with renovations.  
▪ Goals: At least one room finalized by the end of April. 

Can use it as a model classroom as a base for what the 
school will look like.  

• Agreed date of move in: July 1, 2017.  
Last Friday: ElmWest Meeting:  

• Interested in us as a potential tenant.  
• Taking into consideration the impact of a new facility would have on 

our total budget.  

 
Offer Last Night: Empty lot in East Elmhurst 87th Street and 31st Avenue.  

• Looking to sell leasing rights to the parking lot. Could be a place we 
build a school and they would charge us an amount that would fit 
under our budget.  

• Given the size of the lot we would have a couple of stories.  
• Pros: affordable, new space, new neighborhood and another 

long term option.  
• Information System: Schoolrunner (track academics and 

behavior). Have a communication system for parents.  
• Uniforms and Technology Systems in process. Karins working 

on bidders for clothing companies.  
 

Further business Motion: Move Board Meeting to Third Wednesday of the Month: 
Send a note out tonight to make sure it is okay with everyone. Next meeting 
would be on March 15, 2017.  
(Allows EdTec to review finances and put together reports days before)  



 
Motion: Approved 
Motion: Policies  
Workers Compensation: 

• January 17- June 17 $156 (Approved by Arthur Gallagher)  
• Rate: For every 100 dollars of payroll there is .84 percent (less 

than 1 percent of your total payroll).  
Motion: Approved  
 
Employment Practices:  

• D&O insurance protects in relationship to taxpayer dollars. Policies in 
terms of employment practices. Stub year would be cancelled after 
June and would be revised in relationship to our fiscal year.  

• Beginning of the fiscal year we would have an umbrella policy to 
protect us. Different coverage levers; shared limit and separate limits 
policy. At this point (next 6 months) recommendation that rusty 
provided is that we go with shared. It’s a matter of how much liability 
and how much insurance needs to be taken on.  

• Little Bird has a requirement around minimum coverage (1 million). 
Decided to do the shared 2 million for the first two years.  

• Budgeted around 35,000 dollars for the start up period (June 30th). 
New policy when it kicks in during the fiscal year should be around 
15,000 dollars.  

• The proposal and the individuals on the phone it is the 2million shared 
liability (CAP). 

 
Motion: Approved (2 million shared coverage).   
 

Adjournment  Meeting was adjourned at 8:57pm 

 

 


